Financial Update
December 31, 2011



CTBID Assessment Revenue
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CTBID Assessment Revenue

71 month period (since CTBID Inception)

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Month of hotel stay

m 2006 ®2007 m2008 m2009 =2010 =2011




Monthly Occupancy rate®

48 month period
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% Change over prior year
Nov 2010 — Nov 2011

159%

10%

50/

0%

-5%

-10% -

-15%

-20%

-25% -
Oct Nov Dec Jan Feb MarchApril May June July Aug Sept Oct Nov

ECTBID ETOT
Month of hotel stay



Revenues:
CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Administrative Fee -
CCVB Contract

Staff support
CTBID Grants

Total Expenses

Budget Actual Difference
2011/12 |112/31/2011

$ 780,000 1$ 458,601 $(321,399)
$ - 15 41| $ 41
$ 780,000 | $ 458,642] $ (321,358)
$ 16,500] $ 9,170 | $ (7,330)
$ 744,582 |$ 372,288] $ (372,294)
$ 16,500] $ 6,421 1% (10,079)
$ 20,000]$ 14,000 | $ (6,000)
$ 797,582 1% 401,880 $ (395,702)




Revenues:

CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Admin. Fee - City
CCVB Contract
Staff support
CTBID Grants

Total Expenses

Actual Actual $ %
12/31/2010] 12/31/2011 |Difference |Difference
$ 4359501 ¢$ 458,601 | $ 22,651 5.2%
$ (171) | $ 41| $ 213 -124.2%
$ 435779|$ 458,642 | $ 22,864 5.2%
$ 8,682 | $ 9,170 | $ 4388 5.6%
$ 372,294 | $ 372,288 | $ (6) 0.0%
$ 5553 1|9% 6,421 | $ 869 15.6%
$ 14,000 | $ 14,000 | $ - 0.0%
$ 400529|1%$ 401,830 |%$ 1,351 0.3%




November CTBID Revenue collections $56,527
November TOT Revenue $738,899
November Occupancy rate 50%

Last 12 months CTBID rev is up 2.9% over the prior 12
month period

Last 12 months TOT rev is up 3% over the prior 12
month period

Current Reserve balance = $62,000
Ave Occupancy rate last 12 months = 59%
Total number of hotel rooms 3,617




